LE

£ HKEABRAQF

enro Properties Group Limited

WS EEMBIINERAE

orporated in the Cayman Islands with limited liability)

71X5%€ Stock Code: 6158







L1 [ Con,ens

2 gooo Corporate Information
gooooooooo Biographies of the Directors and Senior Management
20 goon Chairman’s Statement
26 gooo Land Bank
44 gooo Performance Highlights
46 gooooooo Management Discussion and Analysis
71 gpooooad Director’s Report
92 gooooo Corporate Governance Report
105 ooooooo Independent Auditor’s Report
113 ugooon Consolidated Statement of Profit of Loss
114 goooooo Consolidated Statement of Comprehensive Income
115 ooooooo Consolidated Statement of Financial Position
118 goooogo Consolidated Statement of Changes in Equity
120 [} (1) [ [, [ ) [ Consolidated Statement of Cash Flows
1125 [ o e e Notes to Financial Statements

Financial Summary

..............




IRERERN

Co/po/a.e Info/ma.ion

oo

oooo

oobowooo
googoo
googono

goooo

googono
googo

ooooooo

googo
googoo
googono

ooood

ooobowooo
googoo
gooono

oooogd

oobowooo
googo
googno

gooud

oobowooo
googo
googoo

googod
0ooo

00000 (BCIS, ECS)

BOARD OF DIRECTORS

Executive Directors

Mr. HUANG Xianzhi (Chairman)
Mr. WANG Benlong
Mr. CHAN Wai Kin

Non-executive Directors

M. OU Guogiang
Mr. OU Guowei

Independent Non-executive Directors

Mzr. LOKE Yu (alias LOKE Hoi Lam)
Mr. SHEN Guoquan
Mr. WANG Chuanxu

AUDIT COMMITTEE

Dr. LOKE Yu (alias LOKE Hoi Lam) (Chairman)
Mzr. OU Guowei
Mr. WANG Chuanxu

NOMINATION COMMITTEE

Mr. HUANG Xianzhi (Chairman)
Mr. WANG Chuanxu
Mr. SHEN Guoquan

REMUNERATION COMMITTEE

Mr. WANG Chuanxu (Chairman)
Mr. HUANG Xianzhi
Mr. SHEN Guoquan

JOINT COMPANY SECRETARIES

Mr. CHEN Jian
Ms. KWONG Yin Ping, Yvonne (ECIS, FCS)

O00000D00O0OD0OO0O0DO0O Zhenro Properties Group Limited



oood

Co /po/a.e Info/ma ion

oooo

googoo
googo

odg
00000000

oo
00oDo00000oo

gooogd

gooo
gooo

gooo
googo

gobooo
gooo

ogooo

www.zhenrodc.com

oguoo

6158

AUTHORIZED REPRESENTATIVES

Mr. HUANG Xianzhi
Mr. WANG Benlong

AUDITOR

Ernst & Young

COMPLIANCE ADVISOR

Guotai Junan Capital Limited

PRINCIPAL BANKS

Bank of China
Shanghai Branch

Bank of China

Fujian Province Branch

Industrial and Commercial Bank of China
Shanghai Branch

COMPANY'’S WEBSITE

www.zhenrodc.com

STOCK CODE
6158

00 0O Annual Report 2018

3



4

ooon

Co/po A'ate Info A'mation

goodogodgodgogod

googd

Walkers Corporate Limited
Cayman Corporate Centre
27 Hospital Road

George Town

Grand Cayman KY1-9008

Cayman Islands

goouogoo
000000000000
00

00

00000 1830
0000

170 1712-17160 0

goougoooo

Walkers Corporate Limited
Cayman Corporate Centre
27 Hospital Road

George Town

Grand Cayman

KY1-9008

Cayman Islands

CAYMAN ISLANDS PRINCIPAL SHARE REGISTRAR
AND TRANSFER AGENT

Walkers Corporate Limited
Cayman Corporate Centre
27 Hospital Road

George Town

Grand Cayman KY1-9008

Cayman Islands

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor

Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

REGISTERED OFFICE IN CAYMAN ISLANDS
Walkers Corporate Limited

Cayman Corporate Centre
27 Hospital Road
George Town

Grand Cayman
KY1-9008

Cayman Islands

O00000D00O0OD0OO0O0DO0O Zhenro Properties Group Limited



0 O Annual Report 2018



aoooooboobg .
Biog/aphies of .he Di/ec.0/s and Senio/ Managemen,

DIRECTORS

Executive Directors

Mr. HUANG Xianzhi (0 0 0), aged 50, was appointed as the executive
Director of Zhenro Properties Group Limited (

6 O00000D00O0OD0OO0O0DO0O Zhenro Properties Group Limited



ooooobobood

Biog/aphies of .he Di/ec,0/s and Senio/ Managemen,

oooooooooooooooooo
ooooooDoooomz2ce8b0000
gooooboomobooobooobooo
gbooobooobooobooo20110000
gboooobomoooooogooo
gooooooooooobobobooo
oooooooooooooooooo
2000000000000 0O
gooooooboogoobOooToriod
goo20160000000000O0O
goboobooooooboooooobobo
TorP0U O DO MOoOOooDOoOoOoDO
gboomoooogoooooboon
ooooobobDm™zos0OOODOOO
gboomoboooooobooooboo
gooobooobod201s000nbo0On0
ooom

Mr. Huang was awarded “Outstanding Professional Manager in China for the
Year of 2008” 20080 0O OO0 OO OOOO ) by China Human Resources
Management Annual Selection Committee (U U OO0 0OO00OOO

O 0O0O) in October 2008, and “Chief Accountant in China for the Year of
20117 (20110 000000000 ) by China Institute of Certified Public
Accountants (U O 00 OO0 ) in December 2011. He was awarded “Figure
with Contributions to China Real Estate Brands in 2015” (20150 00000

O00000) jointly by the Enterprise Research Institute of the Development
Research Center of the State Council (U U O OO OO OOOOOONO),
Property Research Institute of Tsinghua University (U 0 0 0 000 00O

[0 ) and China Index Academy (00 O O O O O 0O ) in September 2015. He
received “Top 100 Figures with Contributions to China Real Estate Industry
in2016” 20160 000000 O OO O ) award from China Real Estate
TOP10 Research Group (0 U 0 0 0 TOP10U O O ) in March 2016. He was
awarded “Contributor of China Top 100 Real Estate Entrepreneurs” (U 0 0 [

0O00000000) by China Real Estate TOP10 Research Group (0 [

00 0 ToP1o0 O O ) in March 2018. He was awarded “China Real Estate
Influential Figure for the Year 2018” (20180 U 0000 OO OO O) by
China Real Estate Fashion Awards (U OO0 OO OO0 ) in August 2018. He
was also awarded “Leaders in the China’s Real Estate Industry in 2018” (2018
000000000 ) by China Real Estate Association (U 0 000 OO

0 ) in September 2018.
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Mr. WANG Benlong (0 0 0), aged 43, was appointed as our executive
Director on March 28, 2018 and the joint chief executive officer on February 28,
2018 and re-designated as the chief executive officer on August 27, 2018. Mr.
Wang is primarily responsible for the day-to-day business operations, human
resources matters, customer relationship matters and overall administrative
matters of our Group. Mr. Wang has been serving as the vice president of our
Company from September 20, 2017 to February 27, 2018. Mr. Wang has
served as the president of Zhenro Properties Holdings since March 3, 2018,
primarily responsible for the overall affairs of the Company. Mr. Wang has
served as the vice president of Zhenro Properties Holdings from January 2017 to
March 2018, primarily responsible for the operation management department,
customer relationship department and comprehensive management department.
Mr. Wang has been assisting the president of Zhenro Properties Holdings since
July 2017 with respect to affairs of the human resources department and has
been a director of Zhenro Properties Holdings since September 2017.

Mr. Wang joined our Group in 2014 and has served a number of other positions
in the Company’s subsidiaries, including: (i) the general manager and then the
chairman of the board of directors of Zhenro (Tianjin) Real Estate Development
Co, Led (DO (UDO)OUOODOOODOO) from June 2014 to July 2016;
(i) the general manager of Zhenro Sunan (Suzhou) Property Co., Ltd. (0 U T

O@o)oooooOO) from July 2015 to July 2016; (iii) the assistant
to the Chief Executive Officer of Zhenro Properties Holdings from May 2016
to January 2017; (iv) the manager in charge of our real estate business in
Beijing and Tianjin at Zhenro Properties Holdings from July 2016 to March
2017; and (v) the manager in charge of our real estate business in Zhengzhou at
Zhenro Properties Holdings from March 2017 to July 2017. Before joining our
Group, Mr. Wang worked in several property development companies in the
PRC including (i) the project general manager of Shanghai Longhu Real Estate
Co,Led (D UODOOODOODODOONDO) from February 2008 to August
2009; (ii) the general manager of Yancheng Zhongnan Century City Real
Estate Investment Co., Leld. (U0 OO0 0O0000O0O000O0O) from
September 2009 to June 2011; (iii) the chief officer of the group engineering
center of Shanghai Penghui Property Development Co., Led. (U 0 U0 0O 0O

O 00 0) from July 2011 to January 2013 and (iv) the general manager of
Tianjin Jingshang Property Investment Co., Led. (D OO0 OO0 OO0 OO

0 O) from February 2013 till May 2014. Mr. Wang obtained his bachelor’s
degree in engineering majoring in management engineering from Tianjin
University (U 0 O O ) in Tianjin, the PRC in July 1999.

Mr. Wang was awarded “Figure with Contributions to China Real Estate Brands
in 201820180 000000 0O U O U Ussued by China Index Academy

U0 000000 On September 2018. Mr. Wang has served as the vice
president of China Real Estate Association since December 15, 2018.
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Mr. CHAN Wai Kin (0 0 0 ), aged 38, was appointed as our executive Director
and vice president on September 3, 2018 and the chief financial officer of our
Company on November 15, 2018. Mr. Chan has over 10 years of experience in
accounting and financial matters. He served as the executive director, the vice
president, and the authorized representative of Future Land Development Holdings
Limited, a company incorporated in the Cayman Islands and the issued shares of
which are listed on the main board of the Stock Exchange (Stock Code: 1030) from
March 2015 to August 2018. During this period, Mr. Chan was mainly responsible
for overseeing the financial management and capital market related matters. Mr.
Chan served as the chief financial officer, the company secretary, and the authorized
representative of Times China Holdings Limited (formerly known as Times Property
Holdings Limited), a company incorporated in the Cayman Islands and the issued
shares of which are listed on the main board of the Stock Exchange (Stock Code:
1233), from February 2014 to March 2015. During this period, Mr. Chan was
mainly responsible for financial reporting and investors related matters. Mr. Chan
also served as the executive director, the chief financial officer, and the company
secretary of Golden Wheel Tiandi Holdings Company Limited (“Golden Wheel”),
a company incorporated in the Cayman Islands and the issued shares of which are
listed on the main board of the Stock Exchange (Stock Code: 1232), from April
2012 to September 2013. During this period, Mr. Chan was mainly responsible for
overseeing the financial management and regulatory compliance. Mr. Chan served
as the non-executive director of Golden Wheel from September 2013 to February
2014.

Mr. Chan worked as an auditor at Deloitte Touche Tohmatsu from December
2005 to August 2010, and an auditor manager at KPMG from August 2010 to
October 2011. He obtained a Bachelor degree in Business Science from Indiana
University Bloomington of the United States in May 2005. Mr. Chan obtained a
MBA at the University of Chicago Booth School of Business in March 2017. He
has been a member of the Hong Kong Institute of Certified Public Accountants
since July 2009.
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Non-executive Directors

Mr. OU Guogiang (0 O ), aged 34, was appointed as our non-executive
Director on September 20, 2017. He is the brother of Ou Guowei, who is
also our non-executive Director, and the son of Ou Zongrong, one of our
controlling shareholders. Ou Guogiang is primarily responsible for providing
strategic advice and recommendations on the operations and management of our
Group. He has over 10 years of experience in the PRC real estate industry. Ou
Guogiang graduated from Peking University in Beijing, the PRC in July 2005,

with a bachelor’s degree in economics majoring in finance.

Ou Guogiang has been serving as an non-executive director of Zhenro Properties
Holdings since December 2015 and a director of Zhenro Group Company since
February 2012. He served as an executive director from November 2008 to
February 2010 and the chairman of the board of directors from March 2010 to
February 2012, in Fuzhou Shiou Properties Development Co., Led. (O 0 0 O
U00000000),areal estate development company.

Ou Guogqiang is a member of the Fourteenth People’s Congress of Fuzhou City
(00000000000 ). He is also a councilor of Fujian Zhenro Public
Welfare Foundation (L U O O 0O 0O OO OO ). Mr. Ou received the “Fuzhou
May 4th Youth Medal” (1 0 O O O O O 0O ) from the Communist Youth
League of Fuzhou Municipal Committee (U U 0 O O O O ) and Fuzhou Youth
Federation (U 00 0 0O 0000 ) in May 2013.

Mr. OU Guowei (0 O0), aged 30, was appointed as our non-executive
Director on September 20, 2017. He is the brother of Ou Guogiang, who is also
our non-executive Director, and the son of Ou Zongrong, one of our controlling
shareholders. Ou Guowei is primarily responsible for providing strategic advice
and recommendations on the operations and management of our Group. He
has over 10 years of experience in the PRC real estate industry. Ou Guowei
graduated from Shanghai Jiao Tong University (U U O 0 O O ) in Shanghai,
the PRC in February 2010, with a bachelor’s degree in economics majoring in

international economics and trade.
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Ou Guowei is the executive director of Shanghai Ronggu Venture Capital Co.,
Ld (D0000O0000O0O0O0), a subsidiary of Zhenro Group Company.
He is also the executive vice president of Fujian General Association of
Commerce in Jiangxi Province (U 0 O O O O 0O ), the executive vice president
of Nanchang Putian Association of Commerce ( O 0 0 O O ), a committee
member of Nanchang Youth Confederation (U U 0O 0 U 0 O 0 ), and the vice
president of Fujian Association of Commerce in Shanghai (U O OO0 00O ).

Independent Non-executive Directors

Dr. LOKE Yu (alias LOKE Hoi Lam, [J 00 [J ), aged 69, was appointed as our
independent non-executive Director on December 15, 2017. He is primarily
responsible for providing independent advice on the operations and management
of our Group. Dr. Loke has over 42 years of experience in accounting, auditing
and corporate governance. Dr. Loke obtained a master’s degree in business
administration from the Universiti Teknologi Malaysia in Malaysia in April
2001 and a doctor’s degree in business administration from the University of
South Australia in Australia in March 2006.

Dr. Loke has been a Fellow of The Institute of Chartered Accountants in
England and Wales since January 1982, a Fellow of the Hong Kong Institute
of Certified Public Accountants and The Hong Kong Institute of Directors
since April 2004, and a Fellow of The Hong Kong Institute of Chartered
Secretaries since October 2013. He has also been a member of The Hong Kong

Independent Non-Executive Director Association.
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gooo
Name of Entity

oopbooooooo

Dr. Loke was the sole proprietor of H.L. Loke & Co. and Loke Hoi Lam & Co.,
both Certified Public Accountants firms in Hong Kong, from February 1980
to April 1985 and from April 1990 to December 1991, respectively. He served
as a CPA partner in Loke & Heng from October 1984 to April 1985 and from
November 1989 to December 1990. He served as the CPA partner of Baker
Tilly, an accounting firm in Hong Kong, from November 1989 to December
1991 and a CPA partner in Tse & Loke from March 1993 to May 1996. Dr.
Loke has been serving as the company secretary of Minth Group Limited, a
company listed on the Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) (stock code: 425) from June 2007 to February 2018. Dr. Loke has
been serving as the director of MHL Consulting Limited (D 0 000000
U 0O ) since September 2004. In addition, Dr. Loke currently holds or had held

directorship in the following listed companies:

gooooboooo goood

Place of Listing and Stock code Position and Period of Time

gomoboooioosd gooooooboobbbobobooo
gooano



ooooobobood

Biog/aphies of .he Di/ec,0/s and Senio/ Managemen,

good
Name of Entity

goooooboo

Winfair Investment Company Limited

ggooooooo

SCUD Group Limited

goooooboo

Zhong An Real Estate Limited

gooooooooo

Chiho Environmental Group Limited

gobooboooon

Tianjin Development Holdings Limited

gooooooooo

China Household Holdings Limited

gobooboooon

Tianhe Chemicals Group Limited

goooooogd
Place of Listing and Stock code

gomobooba2s7d

Stock Exchange (stock code: 287)

gomobogoisgon

Stock Exchange (stock code: 1399)

gomoboober2d

Stock Exchange (stock code: 672)

gomobooooazed

Stock Exchange (stock code: 976)

gomoboobss2i

Stock Exchange (stock code: 882)

oomobOonDeod

Stock Exchange (stock code: 692)

gomoboobieod

Stock Exchange (stock code: 1619)

googono

Position and Period of Time

ooooooooooooooono
ooooooooooooo

an independent non-executive director
from April 2, 2007 to April 3, 2018

goboboooobooooobooa
goooooooooooooon

an independent non-executive director
from May 14, 2009 to September 27, 2018

oooooooooooooooon
oooo0o

an independent non-executive director
since June 30, 2009

goboboooobooooobooa
oooooo

an independent non-executive director
since June 23, 2010

ooooooooooooooono
ooooooo

an independent non-executive director
since December 21, 2012

goboboooobooooobooa
ooooooooooooo

an independent non-executive director
from August 9, 2013 to August 6, 2018

ooooooooooooooono
oooooo

an independent non-executive director
since May 31, 2014

00 0O Annual Report 2018

13



14

000

gogdd
Name of Entity

gobooboogoon

Mega Medical Technology Limited

gooooooo

Lamtex Holdings Limited

gobooboogoon

Forebase International Holdings Limited

Hang Sang (Siu Po) International
Holding Company Limited

Hang Sang (Siu Po) International
Holding Company Limited

gobooboogoon

Hong Kong Resources Holdings
Company Limited

gobooobooooo

TC Orient Lighting Holdings Limited

oobooooooboon

TradeGo FinTech Limited

goooooogo
Place of Listing and Stock code

bmooooosyed

Stock Exchange (stock code: 876)

oomobogoioe4id

Stock Exchange (stock code: 1041)

gomobooo2siod

Stock Exchange (stock code: 2310)

oomobOooosezed

Stock Exchange (stock code: 3626)

oomoboOodnozss20d

Stock Exchange (stock code: 02882)

gomoboobsiso

Stock Exchange (stock code: 515)

gomobooosol7d

Stock Exchange (stock code: 8017)

googo

Position and Period of Time

oooooooooOooooooo
ooooooooooooooo

an independent non-executive director
from June 20, 2014 to January 11, 2017

gobboooooooooobooa
oooooo

an independent non-executive director
since July 28, 2015

Ooooooooooooooono
ooooo

an independent non-executive director
since April 18, 2016

gobboooooooooobooa
oooooo

an independent non-executive director
since April 26, 2016

oooooooooOooooooo
oooooo

an independent non-executive director
since May 31, 2017

ooooooooooooooono
oooo

an independent non-executive director
since June 6, 2018

Oooooooooooooooog
ooooo
an independent non-executive director

since September 17, 2018

oooogos40bbbobobooooon
gooooooooooooboboboo
gooooooooooooooooo
gooboooooooouooooooo
gobobhz2ooob0b0O0oooobobDOO
gooooooooooooooooo
omoooooooomoooooo
gooooooooooooooooo
goboobooooboooboooo

Mr. SHEN Guoquan (0 O [0), aged 54, was appointed as our independent
non-executive Director on December 15, 2017. He is primarily responsible for
providing independent advice on the operations and management of our Group.
Mr. Shen has over 20 years of experience in the legal and financial regulatory
area in the PRC. He obtained both his bachelor’s degree and master’s degree
in economic law from East China College of Political Science and Law (L [
00 00), now known as East China University of Political Science and Law
(0DO00000),in the PRC in July 1986 and June 1993, respectively. Mr.
Shen received his PRC Lawyer’s Qualification Certificate in 1993, issued by the
Ministry of Justice of the PRC.
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good
Name of Entity

gobooboooon

Harbin Pharmaceutical Group Co., Ltd.

ggoodoooooooooo

Zhejiang Crystal-Optech Co., Ltd.

goboooboooobgo

East Money Information Co., Ltd

ggodooooooooo

Shanghai Xinhua Media Co., Ltd.

Mr. Shen is the arbitrator of Shanghai Arbitration Commission and a member of

the Fourth Listing Committee of Shanghai Stock Exchange. Mr. Shen served as a

committee member of the Issuance Examination Committee of China Securities
Regulatory Commission (U 0D 0000000000 0O000O0) from
December 2004 to April 2007. He has been the partner of Shanghai AllBright
Law Offices (U O O OO0O0OO0OD00ODO) since April 1999. In addition, Mr.

Shen currently holds or had held directorship in the following listed companies:

gobooobobogo

Place of Listing and Stock code

gooooon
Ogoo0O0doeoose4d

Shanghai Stock Exchange

(stock code: 600664)

goooooo

gobooooez2730
Shenzhen Stock Exchange
(stock code: 2273)

gooooon
gooodoszooosod

Shenzhen Stock Exchange

(stock code: 300059)

goooooo
gobo0doeoos2sd

Shanghai Stock Exchange

(stock code: 600825)

googono

Position and Period of Time

goooooobooobbbbooo
ooooobooooboon

an independent director from December
24, 2004 to February 3, 2008

goboboooobooooobooa
ooooooooooooo

an independent director from April 12,
2007 to December 13, 2012

ooooooooOoOoOoOoOOoOn
ooooooooooooooo

an independent director from June 26,
2008 to January 21, 2014

goboboooobooooobooa
gbobooboboooooo

an independent director from February 20,
2008 to July 14, 2014
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Name of Entity

gobooboooobooob

Beijing Hualu Baina Film & TV Inc.

ggoooooooooooo

Jiangxi Lianchuang Opto-electronic

Science & Technology Co., Ltd

goboobooooboooo

goooooogo
Place of Listing and Stock code

gooooon
goooodoszooz9id

Shenzhen Stock Exchange

(stock code: 300291)

goooooo
gobo0doeoo3esd

Shanghai Stock Exchange

(stock code: 600363)

goooooo
ooododosoo3ootd

Suzhou TA&A Ultra Clean Technology Co., Ltd. Shenzhen Stock Exchange

ooooooooboooooog
oobobooooooooooo
State Energy Group International

Assets Holdings Limited

(formerly known as “Takson Holdings Limited

gobooboooboooo

Zibo Qixiang Tengda Chemical Co., Ltd.

gopboobooooo

Bank of Shanghai Co., Led.

(stock code: 300390)

gomobooboisd

Stock Exchange (stock code: 918)

goooooo
goo00doooz4o80

Shenzhen Stock Exchange

(stock code: 002408)

googood
ooogddgoeolz2od

Shanghai Stock Exchange

(stock code: 601229)

googo

Position and Period of Time

Ooooooooooooooono
oooooooooooo

an independent director from August 9,
2010 to November 13, 2016

godoooooououoooooo
ooooooooooooon

an independent director from July 29,
2014 to January 30, 2019

gooooooboobbbobobooo
gbobooboooboooo

an independent director from December 2,
2014 to December 25, 2016

ooooooooooooooono
ooooooooooooooo

an independent director from November
22,2016 to October 25, 2018

oooooooooooooooo
O

an independent director since April 7,
2017

gooooooboobbbboooo
oo

an independent director since June 24,
2017
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gobooboooon

Industrial Securities Co., Ltd.

gobooboooon

Sinolink Securities Co., Ltd.

gooooboooobonoo
gooooomooo
goooogoogd
Fujian Zhongfu Industries Co., Ltd.
(now known as Zhongfu Straits

(Pingtan) Development Company Limited )

Mr. WANG Chuanxu (0 0O 0 ), aged 48, was appointed as our independent
non-executive Director on December 15, 2017. He is primarily responsible for
providing independent advice on the operations and management of our Group.
Mr. Wang has over 18 years of experience in the finance industry and providing
secretarial and corporate service to listed companies in the PRC. He obtained
his bachelor’s degree in engineering majoring in industrial moulding design
from East China University of Science and Technology (0 O O U 0 ) in the
PRC in July 1994 and his master’s degree in economics majoring in political
economics from East China Normal University (U 0 O O 0 0 ) in the PRC
in July 1998. Mr. Wang was granted the qualification of securities investment
consulting by China Securities Regulatory Commission in December 1999.
He also obtained the certificate of secretary to the board of directors of listed

companies issued by Shenzhen Stock Exchange in November 2008.

Mr. Wang had held several positions in a number of listed companies, including

those set out below:

gobooooogo

Place of Listing and Stock code

gooooon
goboogoeo1s7z7d

Shanghai Stock Exchange
(stock code: 601377)

gooooon
gooogoeoolood

Shanghai Stock Exchange

(stock code: 600109)

gogooogd
gooodoooosezd

Shenzhen Stock Exchange
(stock code: 000592)

googono

Position and Period of Time

ooooooooooooooono
Ooooooooooooooono
goo

a researcher and then the senior manager
of investment banking from June 1998 to
May 2007

goooooobooobbbbooo
gobooobooooog

a business director of investment banking
from May 2007 and to December 2008

goboboooobooooobooa
ooooooooooooooono
oooooooo

various positions including the vice general
manager and the secretary to the board of
directors of the company from December
2008 to September 2011
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Thaihot Group Co., Ltd
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Greattown Holdings Led.
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goooooogo
Place of Listing and Stock code

gooooon

gooooozrs2d
Shenzhen Stock Exchange
(stock code: 732)

goooooo
gooo0doeooov4d

Shanghai Stock Exchange

(stock code: 600094)

googo

Position and Period of Time

Ooooooooooooooono
ooooooooooooo
the vice general manager and the secretary

to the board of directors from November
2011 to April 2014

ooooooooooooooono
oooooo
the vice general manager from July 2014
to March 2015

Mr. Wang has also been serving as an executive director of Shanghai NextDV
Software Company Limited (U O O O 00O OO OO ) since August 2015.

SENIOR MANAGEMENT

Vice President

Mr. TIAN Yongsheng (0 O 0 ), aged 42, was appointed as our vice president
on August 27, 2018, primarily responsible for the marketing management,
design management, cost management and engineer management of our Group.
Mr. Tian has served as the vice president of Zhenro Properties Holdings since
November 2017. Mr. Tian joined the Company in May 2016, and has served
successively as the vice general manager of Suzhou Real Estate Company, the
general manager of Suzhou Real Estate Company and the assistant to the chief

executive officer of Zhenro Properties Holdings.

Before joining our Group, Mr. Tian worked in several property developers in the
PRC, including the vice manager of the engineering and technical department
of Shanghai Dijie Real Estate Limited (U O 0O O 0O O O O O O) from
February 2003 to May 2007 and the manager of the engineering and technical
department of Suzhou Xuhui Real Estate Co., Led. (U O U0 O 0 00 OO
) of CIFI Group( O 0O 0O) from May 2007 to November 2008, and he
served successively as the operation deputy general manager and project general
manager of Shanghai Longhu Real Estate Co., Ltd from November 2008 to May
2016. Mr. Tian graduated from Yangzhou University in Jiangsu Province, the
PRC in July 1999, where he majored in Architectural Engineering.
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Joint Company Secretaries

Mr. Chen Jian and Ms. Kwong Yin Ping, Yvonne are the joint company

secretaries of the Company.

Mzr. Chen Jian (U [ ), the joint company secretary of the Company, joined
the Company in October 2015. He has served successively as deputy general
manager of treasury department, general manager of finance department of
the finance management centre as well as deputy general manager of the
financial management centre of the Company. Mr. Chen is currently the
general manager of the financial management centre of the Company and is

responsible for all the matters of the finance management centre.

Mzr. Chen started his career as an audit assistant with PwC Zhong Tian LLP,
Certified Public Accountants (U O 0 0 OO0 O OO0DOOOOOO)
from August 2003 to October 2004. He was manager of audit department of
KPMG Huazhen LLP (0 O O O 0O 0O O 0O O O O ) from November 2004
to December 2008. Prior to joining the Group, Mr. Chen worked with Fujian
Sansheng Real Estate Development Co., Led. (U U O 0000000 OOW)
from April 2009 to September 2015 where his last position was chief financial

officer.

Mr. Chen obtained his bachelor degree in finance from Southwestern University
of Finance and Economics (U O O O O O ) in June 2003.

Ms. Kwong Yin Ping, Yvonne (I U [0 ), the joint company secretary of our
Company. She is a vice president of SWCS Corporate Services Group (Hong
Kong) Limited. She holds a bachelor’s degree in accountancy from the Hong
Kong Polytechnic University and is a fellow of the Hong Kong Institute of
Chartered Secretaries and a fellow of The Institute of Chartered Secretaries and
Administrators. Ms. Kwong has extensive experience in providing company
secretarial and compliance services to numerous private and listed companies.
She is currently the named company secretary or joint company secretary of

several companies listed on the Stock Exchange.
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I am pleased to present to you the business review of Zhenro Properties Group
Limited (“Zhenro Properties” or the “Company”, together with subsidiaries,
the “Group”) for the year ended December 31, 2018 and its outlook for 2019.

RESULTS

2018 is a year of significance for Zhenro Properties. In addition to the successful
listing on the Main Board of The Stock Exchange of Hong Kong for access to the
international capital markets at the beginning of the year, it achieved contracted

sales of RMB108.0 billion for the year, representing a year-on-year increase
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Enhancement of Nationwide Development

2018 is a year of enhancing the nationwide development for the Group. In
response to the rapid development of the transportation network, increasingly
porous geographic boundary and urban cluster development, the Group adopted
the strategy of “metropolitan circles focus and regional penetration”. During
the year, the Group has adhered to the business principles of steadiness and
prudence and has acquired 57 parcels of land with a total GFA of 11.14 million
sq.m. During the year, the Group expanded its businesses to Chengdu and
Chonggqing region and the southern China region, forming a business coverage
over six major regions in China. As at December 31, 2018, the Group had a
land bank of GFA of 24.56 million sq.m. in 28 cities in China, with the average
land cost being RMB4,491 per sq. m. The Group is optimistic about the
development potential and prospect of the property markets in the first- and
second-tier cities, with approximately over 70% of its land bank located in the

first- and second-tier cities.

Optimization of Corporate Structure to Enhance Operational

Efficiency

Upon surpassing the 100-billion sales, the Group strives to improve its
corporate structure by putting forward the principle of “optimization of
headquarter and enhancement of regional companies” to realize sustainable and
high-quality growth with the new business scale. On one hand, it integrated
existing business arrangements and established competent regional companies in
order to achieve optimization and concentration of management and resources;
on the other hand, it accelerated the authorization to regional companies
to support their rapid development and to improve the efficiency of project

execution, through constructing a fusiform management structure.

Optimization of Financial Structure and Expansion of Financing

Channels

A solid financial position is the basis for the Group to realize sustainable and
high-quality development. Therefore, during the year, the Group actively
reduced leverage and enhanced cash flow management to improve its financial
position. In addition, the Group took advantage of the listing platform to
expand financing channels in both domestic and offshore capital markets.
During the year, it successively issued senior notes in the amount of USD760
million, corporate bonds in the amount of RMB2,000 million and asset-backed

securities in the amount of RMB3,504 million.
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As at December 31, 2018, major financial ratios of the Group have significantly
improved, with the net gearing ratio decreased significantly to 74.0%, the cash
to short term debt ratio improved to approximately 1.2 times and the weighted

average financing cost of debt as of year end being 7.8%.

“Home Upgrade Master ([J [ J [J )” and Products Upgrade

In recent years, it can be observed from the change in structures of the average

GFA per unit sold in China and the average floor area per household in the
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OUTLOOK FOR 2019

Looking forward to 2019, subject to the unchanged principle of “houses are built
for living in, not for speculation”, implementation according to local conditions
and classified guidance provide more autonomy for local governments. The
policy focus will be gradually shifted from housing price control to housing
price stabilization, meanwhile the promotion of long-term mechanism will be
accelerated. The Group believes that in 2019, the industry will be at a critical
point for reform, and expects that the formation of a long-term mechanism will
play an important role in stabilizing the long-term and sound development
of the industry, while sales decline and the increased industry concentration
are inevitable trends of the property market. Facing the industry changes, the
Group will be cautious as well as proactively seize development opportunities in

the new business environment.

The Group will actively improve the sales performance and maintain
appropriate scale advantages. The Group has set the contracted sales target of
RMB130 billion in 2019. Its sufficient and high-quality saleable resources will
support the Group in achieving a high-quality, sustainable and steady growth.
In addition, the Group will continue to enhance cash flow management, pay
attention to collection of sales proceeds and maintain sufficient capital liquidity,

so as to easily respond to possible fluctuations in the market.

Facing fierce competition in the land market, we will pay close attention to
market change, insist on the strategy of regional penetration, focus on first-
and second-tier cities and their metropolitan circles, so as to fully explore
opportunities. The Group believes that China’s urbanization will be a long-
term development, and the property demands will remain strong in booming
metropolitan circles and their surrounding core cities. The Group will
reasonably replenish high-quality land bank while ensuring sufficient cash flow,

so as to maintain and reinforce the competitive strengths of Zhenro Properties.

In terms of financial strategy, the Group will keep paying attention to
reasonable and sufficient liquidity, continue to utilize and enhance the resource
advantages of the listing platform, construct a domestic and offshore linked
platform, in order to realize more diversified financing, optimize debt structure
and lower financing cost. Meanwhile, the Group will take a cautious and
prudent project investment strategy, and further reduce its financial leverage

level through improving its operational results.
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Completed GFA goo gooood oo goooa
gooo Available for gooo Planned GFA goggw QgOooooo
Number of  Sale/Leasable GFA under of Future Total % of Total
uo Regions Projects GFA  Development  Development Land Bank"” Land Bank
ooo ooo ooo ooo %
sq.m. sq.m. sq.m. sq.m. %
oooooon
Western Taiwan Straits Economic Zone
16 oo Fuzhou 18 81,134 2,143,262 246,313 2,470,709 10.1%
17 oo Nanchang 6 195,051 236,776 — 431,827 1.8%
18 00 Ganzhou 1 — 162,760 — 162,760 0.7%
19 00 Ji'an 2 — 386,623 — 386,623 1.6%
20 0O Putian 10 278,416 955,676 — 1,234,092 5.0%
21 oo Quanzhou 2 — 115,597 187,198 302,795 1.2%
22 00O Yichun 2 4,785 — — 4,785 0.0%
23 00 Zhangzhou 1 — 156,817 — 156,817 0.6%
oo Sub-total 42 559,386 4,157,511 433,510 5,150,408 21.0%
ooogd Attributable
Sub-total 42 559,377 3,285,572 339,912 4,184,861
oooooo
Pearl River Delta Economic Zone
24 00 Foshan 1 — 175,261 190,795 366,055 1.5%
oo Sub-total 1 — 175,261 190,795 366,055 1.5%
oooo Attributable
Sub-total 1 — 59,589 64,870 124,459
oo Sub-total 86 1,370,728 8,878,820 2,734,162 12,983,709 52.9%
oooo Attributable
Sub-total 86 1,321,629 6,322,583 2,021,862 9,666,074
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Completed GFA oog oooooo oo goooo
gooo Available for gooo Planned GFA gooow pOooobo
Number of ~ Sale/Leasable GFA under of Future Total % of Total
uo Regions Projects GFA  Development  Development Land Bank" Land Bank
ooog oog oog ooo %
sq.m. sq.m. sq.m. sq.m. %
gooooooooooobooooo
Properties developed by the Group’s joint ventures and
associated companies
oooooo
Yangtze River Delta Economic Region
0o Shanghai 1 — 348,062 — 348,062 1.4%
oo Jiaxing 4 — 625,695 — 625,695 25%
0o Nanjing 3 — 731,515 — 731,515 3.0%
oo Chuzhou 1 — 203,407 — 203,407 0.8%
25 00 Xuzhou 3 — 242,636 445,657 688,293 2.8%
0o Suzhou 18 — 2,324,582 — 2,324,582 9.5%
oo Hefei 2 — 448,952 — 448,952 1.8%
26 0O Wuxi 1 — 206,471 — 206,471 0.8%
0o Lu'an 1 — 45,112 411,634 456,746 1.9%
oo Sub-total 34 — 5,176,432 857,291 0,033,722 24.6%
oooo Attributable
sub-total 34 — 1,440,563 263,019 1,703,582
ooooooo
Middle China Economic Region
oo Zhengzhou 1 — 227,181 — 227,181 0.9%
27 00 Xuchang 1 — 79,481 — 79,481 0.3%
oo Wuhan 2 — 423,565 545,571 969,136 3.9%
oo Sub-total 4 — 730,227 545,571 1,275,798 5.2%
oooo Attributable
sub-total 4 — 251,379 210,033 461,412
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Completed GFA goo gooood oo goooa
gooo Available for gooo Planned GFA gooad gooooo
Number of  Sale/Leasable GFA under of Future Total % of Total
uo Regions Projects GFA  Development  Development Land Bank Land Bank
ooo ooo ooo ooo %
sq.m. sq.m. sq.m. sq.m. %
oooooon
West China Economic Region
28 00 Chongging 1 — 113,124 277,325 390,449 1.6%
oo Sub-total 1 — 113,124 277,325 390,449 1.6%
oooo Attributable
sub-total 1 — 18,100 44,372 62,472
oooooo
Bohai Economic Rim
oo Tianjin — 808,980 — 808,980 3.3%
oo Jinan — 933,045 191,948 1,124,993 4.6%
oo Sub-total 10 — 1,742,025 191,948 1,933,973 7.9%
oooo Attributable
sub-total 10 — 372,886 03,343 436,229
oooooon
Western Taiwan Straits Economic Zone
oo Fuzhou 3 — 530,697 — 530,697 2.2%
oo Yichun 1 — 37,032 89,207 126,239 0.5%
0o Ji'an 1 — 235,221 — 235,221 1.0%
oo Nanchang 4 — 608,416 — 608,416 2.5%
oo Ganzhou 1 — 446,264 — 446,264 1.8%
oo Sub-total 10 — 1,857,631 89,207 1,946,838 7.9%
oooo Attributable
sub-total 10 — 628,872 31,223 660,095
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00000000  Properties
oooooo developed
ooo by the Group’s
joint ventures
and associated
companies 59 — 9,619,438 1,961,341 11,580,779 47.1%
ooooooo Properties
0o0ooooo developed
ooo by the Group’s
(0D00O000O)  joint ventures
and associated
companies on
a